Gala Entry Guide for Parents
1. Before a Gala
· You will receive an email when entries open on Swim Manager. All event info and the closing date are listed there.
· Choose your swimmer’s events and submit them before the deadline. Entries still in draft on the closing date will not be included.
· Speak to your child’s coach if you’re unsure which events to enter.
· PBs on Swim Manager might not be fully updated, but this does not affect gala heats.
2. Payments
· If you withdraw from an external gala after the closing date, fees are non-refundable.
· Beverley Barracudas galas can be refunded up to the point of invoicing.
· Use the Swim Manager website (not the app) for best results.

3. Openmeets – Checking Entries
· [bookmark: _heading=h.yp0llalsdkn9]Most galas are managed through Openmeets (https://openmeets.co.uk/), where you can see entries, heats and live results (https://live.openmeets.co.uk/).
· After the closing date, the gala team uploads the entries onto Openmeets.
· Parents must check that their swimmer’s events are correct.
· Times on Openmeets are updated by the gala team prior to the gala using Swim England PBs. NT (no time) swimmers start in early heats.

4. Making Changes
· If you need to change or withdraw an event before the gala, email:
galas@beverleybarracudas.co.uk
Include clear details (e.g., “50m Breaststroke”).
· You will receive email confirmation—then please check Openmeets again to make sure your change is correct.

5. Waitlists
· If an event is full, swimmers may be put on a waitlist. A place often opens nearer the gala, but is not guaranteed.
· If you swap events and enter a waitlist, you will lose your original event even if space on the new event does not become available.
· The gala team is unable to see how long the waitlist is, or what are the chances of a swimmer being accepted.

6. On Gala Day
· For last-minute changes, speak directly to Cris from Openmeets (top of the stairs).
· If you wish to add extra events on the day of the gala these must be paid for on the day.
· The gala email is not monitored during the event.
7. Gala Points
· Grade awarded is based on the time achieved on gala day, rather than entry time
· Points awarded based on A grade only. 
· 9 years, 200m, 400m, 800m, 1500m ungraded so are assumed to be A grade
· 1st - 6 points, 2nd - 5 points, 3rd - 4 points, 4th - 3 points, 5th - 2 points, 6th - 1 point.

8.   Yorkshire and Regional Competitions:
· To enter an event, you need to meet a specific qualification time.
· To find the qualifying times, visit Yorkshire Swimming or ASA.
· The events you qualify for will be saved in draft form in Swim Manager. You can remove any events you don’t want to enter and then submit your choices.
· If you think your child has a qualifying time but it hasn’t been saved in the draft, email galas@beverleybarracudas.co.uk.
· Note: There are different qualifying times for short course and long course events.
· Your times on Swim Manager are not the ones used for entering these competitions, so don’t worry if they aren't up-to-date.
· The closing dates for these galas can be quick, so make sure to submit your entry as soon as possible!
